General Principles for Tenure, Recontracting & Promotion

Radio, Television, & Film Department
Ratified:

This document isintended to serve in conjunction with both the Tenure & Recontracting and Promotion
(TR and P) Memorandums of Agreement (Memorandum). The candidate should familiarize him/herself
with the appropriate Memorandums and its components in conjunction with this document. The current
Memorandums are located on the Provost’s web page (https://sites.rowan.edu/academic-
affairs/aftlocalagreements.html). If any conflict between this document and either Memorandum exists,
the appropriate Memorandum shall supersede this document.

The Department’s TR and P procedures are designed
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communication work for Girl Scouts of America may well be, if that is related the candidate’s
teaching, scholarship, or creative activity.

While department committees should offer support to the candidate in preparation of the document, and
department committee chairs must initial the check sheet, final review of the document before
submission, including a check that all required items are present, is the obligation of the candidate.
Candidates should not assume that missing material can be added after submission.

SCHOLARLY AND CREATIVE WORK BASIC DEFINITIONS

Scholarly Work

Peer-reviewed and publicly disseminated research that contributes to the field by creating, integrating,

and opening new areas of knowledge. Scholarly work may take the form of basic research, research in the

scholarship of teaching, or applied research and evaluation. Scholarly work includes:

Publishing manuscripts/book reviews/abstracts in refereed journals or conference proceedings (print or
online).

Publishing textbooks, refereed scholarly books, or book chapters (not on-demand publishers or self-
publication?).

Writing grant proposals that are reviewed and funded by an outside source.

Serving as editor of a refereed journal or scholarly book.

Presenting as an invited speaker or presenting a peer-reviewed paper at a regional, state, or national
scholarly/academic/professional meeting.

Participation in research activities sponsored by academic/scholarly organizations.

Serving as a chair, moderator, or discussant on a peer-reviewed panel at a state, regional, national or
international scholarly/academic meeting.

Publishing refereed case studies with teaching notes.

Translating scholarly work.

Refereeing grant applicants for state, regional, national or international funding bodies.

Providing analysis/evaluation of curriculum, policy, or personnel for academic institutions and agencies.

Development of digital productions to advance scholarly/educational domains (e.g. websites, webinars,
videos).
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As per the Memorandum of Agreement of the Impact of Covid-19 on all Members of Rowan
AFT, Local 2373:

“Consideration shall be given to all members who include an impact statement in their package and
whose review falls within the period where the pandemic may have had an impact on their

performance in any of the three areas” of teaching, scholarly and creative activity, and service
within Rowan University.
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Radio, Television & Film Department
Role of Department Chairperson

The members of the Radio, Television, & Film Department have unanimously decided for

the Department Chair to play a pivotal role in the Tenure and Recontracting process. As

such, the Chair of the Department has also been elected to serve as the Chair of the

Tenure and Recontracting Committee. The Department Chair may serve, but is not required to serve as a

member of the Promotion Committee.
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Radio, Television & Film Department
Process for Gathering and Analyzing Student Responses

The Radio, Television, & Film Department has determined that the candidate may opt to use the SIR
forms, the Banner evaluation process, or the 13-item questionnaire adapted by W. J. McKeachie.

The Process

The paper student evaluations are administered by a faculty member of the Radio, Television, & Film
Department. The questionnaires are numbered in sequence and distributed by the administrator after the
instructor has left the room.

After the students complete the form, each student returns the form to the administrator and signs a
signature sheet indicating that he/she took part in the procedure. The administrator seals the signature
sheet and provides information on the outside to identify the group of respondents — name of instructor,
course title, course number, date, day, time, and room. The envelope is then sent to the President’s office
for filing. The instructor does not have access to this sheet.

In the case of using online evaluations, instructors must initiate the process through the Banner system
anytime during the final 5 weeks of the semester.

. Go to http://www.rowan.edu/selfservice

. Click "Access Banner Services - _Secure Area - _login Required."

. Enter User ID and PIN.

. Click "Faculty & Advisors."

. Click "Request Student Course Evaluation.”

. Select one of the classes that you are currently teaching.

. Click “Choose” and enter “Survey open date” and “Survey close date.”
. Click “Submit.”
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Microsoft Office User
Shouldn’t this be full-time required and tenured preferred?


Radio, Television & Film Department
Criteria for Recontracting, Tenure, and Promotion 20192020

Preamble:

The Radio, Television, & Film Department is committed to fostering in its faculty a commitment to
excellence in undergraduate education and mentoringmentoring; an active creative and/or scholarly
research agenda that results in activities that advance faculty members’ knowledge of their field in
relation to their teaching responsibilities for full-time tenure track faculty, and an active engagement in
the university community and the appropriate professional and academic communities. Our criteria for
Tenure and Promotion have been designed to promote these goals and to assist our faculty in attaining
these goals.

Mission Statement

Through a rigorous degree program within a liberal arts and professional context, the Radio Television &
Film Department prepares majors for a variety of careers with emphases on writing, critical thinking,
media aesthetics and history, technology and professional skills. In addition, the department offers a
variety of general education courses and other activities aimed at exposing the entire university
community to the rich history and cultural influence of our field.

Departmental Goals
1. To provide a Radio, Television, & Film education that is accessible to all qualified students and is
relevant to both liberal arts learning and to media career preparation.

2. To provide rigorous career programs that enable major students to meet their lifelong career goals and
enjoy the benefits of a liberal arts education.

3. To empower the faculty by promoting their professional achievements as teachers, creators, and
scholars.

4. To incorporate technology into the appropriate areas of the curriculum.

5. To provide a positive environment that fosters artistic and scholarly achievement and rigorous
intellectual effort.

6. To directly influence the campus culture by fostering artistic learning communities, which span the
university and promote aesthetic awareness, artistic freedom, and civic responsibility for all.

7. To utilize a system of student learning outcomes and faculty professional outcomes that will fully
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Microsoft Office User
So you’re really speaking about TT faculty here, not lecturers and ¾-timers, who must do professional development that may or may not involve scholarly and creative activity.


Weighting of Criteria

The criteria for Tenure and Promotion shall be weighted in the following order, Teaching
Effectiveness, Scholarly and Creative Activity, Contribution to the University Community, and
Contribution to the Wider and Professional Community. The Department of Radio, Television

and Film applies the following percentages for each criterion as it relates to the evaluation of a
candidate’s portfolio for tenure and promotion:

Full Professor
Teaching Effectiveness - 40 percent
Scholarly and Creative Activity - 35 percent
Contribution to the University Community - 15 percent
Contribution to the Wider and Professional Community - 10 percent

Associate and Assistant Professor
Teaching Effectiveness - 50 percent
Scholarly and Creative Activity - 30 percent
Contribution to the University Community - 10 percent
Contribution to the Wider and Professional Community - 10 percent

Lecturers -
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candidate’s


For Lecturers and Three-quarter Time Faculty:
As previously noted, expectations for these candidates are primarily focused on teaching and service.

Candidates should focus on refining and documenting teaching skills, developing

classroom materials, syllabi, etc. They should also learn about the mentoring process.
Candidates should be able to demonstrate effectiveness as teachers and mentors.

The teaching portfolio will document growth and achievements in teaching; however, it is
understood that candidates who received outstanding student or peer evaluations throughout
their years of teaching will not necessarily be able to demonstrate improvement in these
evaluations.

Service should be primarily at the department level. However, this does not preclude the
individual from serving on college or university committees.

Candidates may define and demonstrate a research or creative agenda, but this is not a
requirement. If scholarly or creative work is developed, the candidate should articulate the work
in context to its advancement and/or enhancement of his or her teaching and service
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Microsoft Office User
There really aren’t odd year cycles now—other than the first—so this would probably be better presented as 3rd and 4th, 5th and 6th.




Microsoft Office User
And it seems odd that this is two years, but nothing else is.

Microsoft Office User
fifth and sixth?
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this would include a current statement of goals, participation in development activities at Rowan or
through professional organizations, and attendance and participation in professional organization
conferences and or publications on pedagogical issues.
Student mentoring activities include, but are not limited to:
1. Mentoring students, e.g., with regard to academics and career planning.
2. Mentoring students in senior research projects, theses, dissertations, and other curricular
projects.

Evidence of mentoringap res.
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Microsoft Office User
Change to “mentoring”


Translations, adaptations, rewrites, polishes, treatments, abstracts, reviews, or criticisms.
Textbooks.

Commissioned works or invited presentations.
Research-based publications or presentations for mixed academic and general audiences.

The Radio, Television, & Film Department recognizes that faculty work can span a range of areas
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of excellence of dissemination of scholarship can be verified by the circulation or impact rating of
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7. Program coordination/Senate participation/Union participation.

8. Mentoring other faculty or staff within the candidate’s own Department, or College, or University-
wide, including but not limited to taking part in the established department, or college mentoring
programs or working with the Faculty Center mentoring programs.

9. Representing the institution for its advancement, which includes, but is not limited to:

10. Participation in open houses.

11. Recruiting students.

12. Outreach for bringing more students or resources to University.

Candidate documents should provide evidence of contributing to the University community. This would
include, but not be limited to, listing the types of service to the University with dates of service clearly
indicated. Letters of testimony attesting to the quality of the service may be referenced in the document
and placed in the supplemental folder.

Evaluation of Contributions to the University Community
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Contributions to the profession can be assessed by the nature and quality of participation in the
professional associations of the discipline. Active participation and service in leadership roles on
association boards or communities, or as readers or discussants, are examples of service to the profession.
Internships or externships served at external agencies are other examples. Testimony from association or
agency leaders may be used as assessment evidence.

Contributions to the community can be assessed by the nature and quality of consulting and pro bono
work performed for individuals, schools, civic associations, and other publics. Testimony from
association or agency leaders may be used as assessment evidence.

Other manifestations or dimensions of contributions to the professional and wider community may
include other faculty work not included in the above categories. At times, faculty may engage in academic
or other scholarly endeavors that do not directly relate to their academic disciplines or to the teaching and
learning enterprise. Nevertheless, such endeavors are worthy of recognition because of their contribution
to society at large. Such endeavors may be offered as other service within this category.

Addendum to RTF Recontracting, Tenure, and Promotion Document
Adopted September 15, 2017

On July 1 2017, Assistant Professor Amanda Almon was reassigned from the Department of Art to the
Radio Television & Film (RTF) Department. In addition, the degree program in Biomedical Art and
Visualization (BMAV) will be transferred to the RTF Department during the 2017-2018 academic year (it
will be given the ‘BMAV’ designation). Professor Almon was hired on September 1, 2014 as a full-time
professor in the Art Department.

As a result of this reassignment, this Addendum extends to Professor Almon specific language from the
Recontracting, Tenure, and Promotion document for the Art Department (her former home) that are relevant
to the recontracting and tenure process as she moves forward as a full-time faculty member in the Radio
Television & Film Department.

Prior to September 1, 2017, Professor Almon had been utilizing student evaluations that were approved by
the Art Department. Starting September 1 2018, Professor Almon will use the students evaluations in use
by the RTF Department. The Art Department student evaluations are significantly different from those
approved by the Radio Television & Film Department. Therefore, peer evaluations conducted after
September 1, 2017 will be conducted by faculty members from the Tenure and Recontracting Committee
of the Radio Television & Film Department.

Department of Art Mission

Through rigorous degree programs in studio arts and art education, the Department of Art nurtures
creative expression within a liberal arts and professional context, fostering the important humanistic role
played by the visual arts in today’s society. The Department of Art also prepares majors for creative
problem solving with a technological foundation that is relevant for the twenty-first century. Moreover,
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