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2.4 Department Responsibilities 
 

2.41 Statement Interpreting the Criteria: Each year, before the evaluation of eligible candidates, 
the Electrical and Computer Engineering Department (including part-time faculty and staff will 
prepare and formally ratify a statement interpreting the criteria to be utilized in evaluating 
candidates for recontracting.  
 

2.44 Role of Chairperson or Department Head: The Department Head of the Electrical and 
Computer Engineering Program serves as an ex-officio member of the Departmental T&R 
Committee. The Department Head does not chair the committee and does not vote on the 
committee’s evaluation of the candidate; however, the Department Head may participate in the 
committee discussion, and writes a separate evaluation of the candidate based on the candidate’s 
portfolio and the committee discussions. Department Head’s evaluation letter becomes part of 
the candidate’s portfolio, and is then provided to the College T&R Committee, the Dean/T related areas. 

 
3 CRITERIA FOR EVALUATION OF CANDIDATES FOR RECONTRACTING 
 
The Department of Electrical and Computer Engineering within the College of Engineering 
strongly believes that its success is strongly tied to sustained excellence of its faculty members in 
the primary areas of research, teaching and service. Therefore, we believe it is important that 
faculty aspiring for tenure develop an appropriate strategy that fulfills requirements set forth by 
the College and University guidelines.  In addition, departmental guidelines described herein are 
developed to provide an additional layer, or set of criteria, as a foundation for an overarching 
development plan.   
 
Consistent with the Rowan University Memorandum of Agreement, recontracting and tenure are 
based on teaching effectiveness, scholarly activity and service to the university and profession.   
In general, we value – and therefore weigh – excellence in both teaching and scholarship / 
research equally, followed by excellence in service.  
 

The Department of Electrical and Computer Engineering uses Candidate’s record and his/her 
statement of self-appraisal interpreting that record in the following areas as the basis for 
assessing faculty in teaching, scholarship and service as required for recontracting and tenure.   
 

1. Classroom observations, scores on student evaluations, and any other objective metric 
of professional teaching performance; 

2. Scholarly activities, including refereed journal publications and seeking/obtaining 
external funding for scholarly activities; 
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3. Contributions to the Department, College and University; 
4. Contributions to the engineering profession; 
5. Candidate statement of goals and plans for future professional development in all of 

the aforementioned areas. 
 
 

Criteria for Teaching Effectiveness 
 
Assessment of teaching effectiveness reveals a faculty member’s ability and commitment to the 
enterprise of teaching.  Activities consistent with continuous development and improvement of 
innovative engineering programs are essential.  Tenure track faculty are expected to become 
master educators in teaching a variety of courses in traditional lecture type courses, laboratory 
courses, and clinic projects. Tenure track faculty are also expected to play an active role in 



Revised 9/29/2020 

activities must be externally validated and extend beyond works performed as part of completion 
of the faculty member’s dissertation research.  
 
An Assistant Professor shall be actively engaged in scholarship and research and is expected to 
publish in refereed journals and to be continually seeking external funding for their research 
efforts. Demonstration of progress in research will be evident from the quantity and quality of 
refereed publications. There should be an appropriate balance of journal papers and conference 
proceedings (all peer reviewed)
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provided in Appendix A of Rowan University Recontracting and Tenure Memorandum of 
Agreement.  Due to the multi-faceted nature of service, it encompasses a wide range of activities.  
While examples are provided in the Appendix A of the Tenure and Recontracting Memorandum 
of Understanding, many dimensions of service exist and are worthy of recognition if a 
professional or societal contribution is made.  However, service to the Program and College is 
considered the most important.  Supporting letters from peers can be provided as needed.  
 
4. COVID 19 STATEMENT 
 
Consideration shall be given to all members who include an impact statement in their package 
and whose review falls within the period where the pandemic may have had an impact on their 
performance in any of the three areas.  
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