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INTRODUCTION 
 
 

This document serves in conjunction with the University Recontracting & Tenure !"#$%&'()#*+$,+
-.%""#"'/0+Department candidates and committee members should familiarize themselves with the 
Memorandums on the Provost’s web page: www.rowan.edu/provost/aft/  
 
If there is conflict between this document and either Memorandum, the appropriate !"#$%&'()#+
supersedes this document.+

 

http://www.rowan.edu/provost/aft/
http://www.rowan.edu/usp/RowanUniversityMissionStatement.php


 

 

Department of Art Goals/Purpose Statement 
 

1.! To provide an arts education that is accessible to all qualified students and relevant to both liberal 

http://www.rowan.edu/provost/aft/
https://nasad.arts-accredit.org/accreditation/standards-guidelines/handbook/
https://nasad.arts-accredit.org/accreditation/standards-guidelines/handbook/


 

 

ADMINISTRATIVE PROCEDURES 
 

Review of Department Procedures for Recontracting and Tenure 
The Department of Art will review and, if necessary, revise this document each year. Formal ratification 
will occur in the fall after the release of the !"#$%&'()#K*R+but prior to evaluation of candidates. This 
ratification will occur no later than September 25.  

 
Election of Committee Members 
Committee membership will be consistent with !"#$%&'()#+ guidelines. To ensure the timely evaluation 

http://www.rowan.edu/facultycenter


 

 

EVALUATION CRITERIA FOR DEPARTMENT OF ART CANDIDATES 
 
U7"+4%5/"%5&+,$)'(+5'+/75*+($4)#"'/+,$::$G+/7"+4&'(5(&/"+/7%$).7+/7"+%"4$'/%&4/5'.+9"%5$(*+/$+/"')%"+
)':"**+/7"+4&'(5(&/"+47$$*"*+/$+&($9/+,)/)%"+4%5/"%5&0+

+
Categories to Be Evaluated 



 

 

How to Prepare Materials for Submission 



 

 

An effective art/design/culture history, theory, and criticism teacher delivers instruction that prepares 
students to: 
O0! ["&%'+/$+&'&:;6"+G$%H*+$,+&%/I("*5.'+,%$#+A$/7+\"*/"%'+&'(+'$'>\"*/"%'+4):/)%"*+9"%4"9/5C":;+&'(+/$+

"C&:)&/"+/7"#+4%5/54&::;0+
M0! 3"C":$9+&'+)'("%*/&'(5'.+$,+/7"+4$##$'+":"#"'/*+&'(+C$4&A):&%;+$,+&%/I("*5.'+&'(+$,+/7"+

5'/"%&4/5$'+$,+/7"*"+":"#"'/*<+&'(+A"+&A:"+/$+"#9:$;+/75*+H'$G:"(."+5'+&'&:;*5*0+
K1-2-3+L&'(A$$H<+MNOP>MN+9PPR+

+
An effective art education teacher delivers instruction that prepares students with: 
O0! U7"+9$/"'/5&:+/$+5'*95%"+$/7"%*+&'(+/$+"B45/"+/7"+5#&.5'&/5$'+$,+*/)("'/*<+"'."'("%5'.+&+%"*9"4/+&'(+

("*5%"+,$%+&%/+&'(+C5*)&:+"B9"%5"'4"*?+
M0! U7"+&A5:5/;+&'(+("*5%"+4$'*/&'/:;+/$+*""H+$)/<+"C&:)&/"<+&'(+&99:;+'"G+5("&*+&'(+("C":$9#"'/*+5'+

A$/7+&%/+&'(+"()4&/5$'?+
W0! U7"+&A5:5/;+/$+#&5'/&5'+9$*5/5C"+%":&/5$'*759*+G5/7+5'(5C5()&:*+$,+C&%5$)*+*$45&:+&'(+"/7'54+.%$)9*<+

&'(+"#9&/756"+G5/7+*/)("'/*+&'(+4$::"&.)"*+$,+(5,,"%5'.+A&4H.%$)'(*?



 

 

In discussing development as a teacher, the candidate may document, discuss and assess activities and 
efforts on an individual and a collaborative basis. 

 
For mentoring, the candidate will describe and evaluate activities and will supply documented evidence 
of such activities where possible. 

 
B.!Student Evaluations of Teaching Effectiveness and analysis of student responses 

 
Student evaluations of classroom activities will be conducted by using the university-approved method 
of evaluation through Banner as an assessment tool for the candidate. Information about the process can 
be found here: sites.rowan.edu/academic-affairs/facultycenter/services/studenteval.html 

 
Evaluations will be conducted in accordance with the !"#$%&'()#+K-99"'(5B+ZR+in quantity and timing. 
Where possible, the candidate should submit evaluations demonstrating a range of effective teaching in a 
variety of courses, however, evaluations for courses in the specialization or major for which the candidate 
is teaching must be given preference over course evaluations which are not part of the candidate’s 
primary teaching load. 

 
The candidate must include a statement reflecting on the outcomes of the student evaluations. If a 
candidate wishes to discuss students’ optional comments as well as the evaluative ranks for a course, 
then &::+student comments for the evaluated courses must be submitted in the candidate’s file. Faculty 
will receive the results report as a PDF attachment to an e-mail message after the semester has ended and 
faculty have submitted final course grades. 

 
The evaluations and analysis conducted during the current review period are included in the candidate’s 
application. The summary student evaluations and the candidate’s analysis must be included in the 
candidate's recontracting folder in the Teaching section of the packet, while the raw data should be 
included in the Supplemental section. (MoA page 28). 

 
C.!Colleague Assessment and Candidate Analyses 

 
Peer evaluations (colleague assessment) are accomplished when a member of the department committee 
or its designee observes a class session taught by the candidate and writes a report of that observation. 
(See Appendix 1 for department-approved format.) 

 

https://sites.rowan.edu/academic-affairs/facultycenter/services/studenteval.html


 

 

 

SCHOLARLY RESEARCH / CREATIVE ACTIVITY/COMMUNITY ART PRACTICE 
 
The Department of Art recognizes that each candidate is unique, with distinctive artistic/scholarly 



 

 



 

 

 



 

 

 
C.!Community Art Practice (CAP)  
Community Art Practice (CAP) for social change is often transdisciplinary, encompassing different 
forms of making knowledge “about, for, and with” diverse publics and communities. The candidate 
may engage with community based on reciprocal relationships, creative placemaking, co-creation of 
knowledge, and orientation toward social change. Such a focus may prioritize working with non-profit 
organizations and/or social movements in a highly collaborative process. We recognize that traditional 
research and pedagogical norms situated in the academy may be disrupted or disrupting to varying 
degrees through a focus on collaboration, particularly with non-academic partners. However, through 
a coherent, purposeful sequence of activities, CAP contributes to the public good and yields artifacts 
of public and intellectual value. 

 
In addition to the types of creative/scholarly activities noted for Studio/Art History and Culture, 
activities focused in CAP may include: 

 
•! A)5:/+$%+*9"4):&/5C"+4$##5**5$'*<+&%/+&'(+4):/)%&:+5'*/&::&/5$'*+
•! 5'/"%&4/5C"+("*5.'I9"%,$%#&'4"+9%$E"4/*+&'(+4$##5**5$'*<+9%$9$*"(+$%+9%$()4"(+
•! "'.&."#"'/+G5/7+4$##)'5/; >:"(+&%/*+&'(+4):/)%&:+"C"'/*+&'(+9%$E"4/*+
•! A)5:(5'.+$'.$5'.+9&%/'"%*759*+&'(+4$::&A$%&/5C"+9%$E"4/*+G5/7+4$##)'5/;+#"#A"%*+
•! ("C":$9#"'/+$,+/"47'$:$.54&:+$%+*$45$>4):/)%&:+%"*"&%47+5'5/5&/5C"*+
•! 4$'/%5A)/5$'*I4$'*):/&/5$'+/$+9)A:54+9$:54;+$%+#$(":*+,$%+9%$A:"#+%"*$:)/5$'+T+5'/"%C"'/5$'+
•! ("C":$95'.I"'&4/5'.+9%$.%&#*<+5'*/%)#"'/*<+$%+9%$4"**"*+/$+.)5("+$/7"%*+5'+*5#5:&%+^-F+

"'.&."#"'/* +
 
D.!Applied Research and Evaluation 
Within the visual arts, art education, art history/culture, and studio faculty often interpret this category of 
inquiry quite differently from how it is defined in fields that are focused upon empirical research. It is 
helpful to be aware of that difference as the candidate presents and describes various activities. Typical 
activities in the visual arts may include: curating or jurying exhibitions for galleries, museums or 
organizations; holding a leadership position in a state, national, or international professional organization; 
or publishing professional or academic bulletins, brochures, or newsletters. 

 
E.!Funded Research and Creative Projects 
While certainly successful grants are held more highly than rejected applications, the department values 
the effort required to seek out grant opportunities and to develop the grant application. Though funding is 
the desired goal, the Committee values and the candidate should provide context for grant and funding 
efforts that are in progress, under review, or have been rejected. Activities in this category might include 
the following within the visual arts: receiving awards, commissions, postdoctoral fellowships or other 
recognition of professional abilities; supervision, management, or consultation for sponsored creative/ 
artistic projects, or curriculum design and related collaborative partnerships in educational settings; 
participation in artist residencies or creative retreats; invitations as visiting lecturer, artist or designer to 
other educational or organizational venues. 

 
Professional Development !"#$%&'()*+,-&./0&1.*2,3*4)0&/.).*02,3'32&)-5*
Professional Development is defined as those activities which improve and maintain an instructor’s 
currency in a field of expertise or teaching. This work may improve their abilities as teachers and deepen/ 
broaden their knowledge of discipline-specific content, maintain their standing within a profession or 
discipline, or expand their area of expertise. Activities are often similar to those of full-time faculty, but for 
these candidates such activities are presented and described in context and relationship to their teaching. 
For example, “Through exhibiting my work, I maintain up-to-date understanding about practices and 



 

 

expectations in the professional art world and I bring that information back into my instruction by…; as a 
result, my students…” 

 
Characteristics of Excellence in Professional Development for Instructors/Lecturers are: 

•! The activity is directly related to the area of expertise or area of instruction. 
•! The activity prepares the instructor for future teaching assignments 
•! The activity results in certification or licensure that is appropriate for the area of instruction 
•! The activity is recognized as maintaining standing within a profession or discipline 
•! The activity permits the demonstration of leadership within a profession or discipline 

  



 

 

 
 

CONTRIBUTIONS TO THE UNIVERSITY COMMUNITY 
 

Candidates are expected to demonstrate full engagement as a member of the University community, both 
in and outside the department. The Department of Art recognizes service at the department, college, or 
university level as vital professional contributions. It acknowledges that faculty cannot be leaders all of 
the time and that important work is also done by dedicated team members who work collaboratively. 
These contributions should be regular and ongoing. Ideally, the service should utilize the professional 
and technical expertise of the candidate. Faculty are encouraged to foster trans-disciplinary (departmental 
and college level) interactions between the Department of Art and the university community. 

 
Characteristics of Contributions to the University Community 

As stated in the !"#$%&'()#+ and in CCCA Basic Guidelines, active participation and leadership in 
campus activities and governance includes: 
a.!



 

 

 
CONTRIBUTIONS TO THE WIDER & PROFESSIONAL COMMUNITY 

 
Candidates are expected to demonstrate regular and ongoing engagement as a member of the wider and 



 

 

 
OTHER MATERIALS TO INCLUDE 

 
Executive Summary 
Candidates must begin their documentation with a summary statement to assist readers by providing an 
overview of the current review cycle activities and achievements. See !V-+-99"'(5B+^+ for examples. 

 
Goals and Plans 
As stated in the !"#$%&'()#+KM0OOOMR<+candidates must provide a description of goals and plans for 
future professional development in each of the four areas discussed above. The candidate should provide 
an evaluation plan to measure his or her success in reaching these goals. This information belongs in the 
candidate’s application. 

 
Service Expectations 
3/4-time and Lecturer candidates will have annually defined service expectations that have been 
developed in consultation with the Department Chair and the Dean. This memo must be included as a 
part of the packet and referenced in the discussion of service goals, plans, and activities. 

 
Copies of Previous Evaluations 
As stated in the !"#$%&'()#<+ prior student evaluations and copies of the previous cycle’s evaluation 
letters by the Department and College Committees, the University Senate Recontracting and Tenure 
Committee, the Dean, the Provost, and the President (as applicable.)



 

 

 
 

EXPECTATIONS FOR THE CANDIDATE AT EACH REVIEW LEVEL 



 

 

 
Service 

•! Lecturers are expected to perform service to the department, college, and university. The nature of 
this service may vary with programmatic needs and individual capabilities. Specific service duties 
should be planned in consultation with the department chair and Dean. 

•! Lecturers shall not be eligible to participate in personnel/peer committees but can participate on 
search committees as they relate to their instructional responsibilities. Lecturers may participate 
in general University affairs or on curriculum or assessment committees relative to their teaching 
or supervisory responsibilities. (see Letter of Agreement – Non-tenured Teaching Faculty.) 
 

Second year of service (Lecturer): 
Teaching 
Faculty should focus primarily on refining their teaching skills, developing classroom materials, syllabi, etc. 
They should also learn about department programs and initiatives. When appropriate they should provide 
mentoring on disciplinary or professional issues. 

 
Professional Development 
Faculty should refine a professional Development agenda and begin work on it. 

 
Service  
Service should be primarily on departmental committees. However, this does not preclude the individual 
from serving on college or university committees. If faculty elect to do so they may seek ways to contribute 
to the wider community.  

 
Third/Fourth Year of Service: 
Teaching 
Faculty should be able to demonstrate their effectiveness as teachers and mentors.  

 
Professional Development 
Faculty must minimally demonstrate work on a clear and detailed agenda. This may include participation in 
workshops, conferences or outreach efforts.  

 
Service 
Faculty should continue to perform department level service, but should also become involved in service 
that extends beyond the departmental level. If faculty elect to do so they may make limited contributions to 
the wider and professional community.  
 
Fourth-Seventh Year of Service: 
Teaching 
Faculty should be able to demonstrate excellence as teachers and mentors. 

 
Professional Development 
Faculty should present evidence of success in Professional Development. 



 

 

Subsequent Years of Service: 
Teaching 
Faculty should be able to demonstrate continuing excellence as teachers and mentors.  

 
Professional Development 
Faculty should show evidence of continued success in Professional Development.  

 
Service 
Faculty should continue to serve the university in a variety of venues and should demonstrate participation 
beyond the department level. If faculty elect to do so, they make noticeable contributions to the wider and 
professional community.  

 
Consult the Letter of Agreement – Non-tenured Teaching Faculty for additional information about review 
process and timing. https://sites.rowan.edu/academic-affairs/_docs/2019-2021-faculty-promotion-moa.pdf 
 
 
For Tenure

https://sites.rowan.edu/academic-affairs/_docs/2019-2021-faculty-promotion-moa.pdf


 

 

Sixth Year Recontracting and Tenure 
•! Continue with the points noted above for fifth year recontracting 
•! Candidates for tenure must obtain a review from an external evaluator following guidelines in 

!"#$%&'()#+KM0OOO]R. For those at Assistant Professor rank, scholarly, creative and cultural 
activity are reviewed; 
for those at Instructor rank, professional development activities are reviewed. 

•!



 

 

APPENDIX 1 
Department of Art Peer Observation 

 
Course: 
Semester: 
Instructor: 
Date of Observation: 

 
To the Evaluator: In a brief narrative, please review and comment on the following: 

 
Course syllabus, outlines and handouts (To be furnished by the professor) 
Organization and preparation 
Knowledge of subject matter 
Goals and objectives 
Clarity of ideas and concepts 
Rapport with students 
Enthusiasm for the subject matter taught 
Relationship of this class to overall course goals and objectives 

 

Additional comment topic for STUDIO CLASS: 
Effectiveness of one-on-one critiques 

 
Additional comments topics for LECTURE/DISCUSSION CLASS: 
Effectiveness of lecture/discussion style 
Effectiveness of technology (audio/visual aids) 
Effectiveness of inquiry-based instruction 



 

 

APPENDIX 2 
Contents of Application and Supplemental Folder 

 
All candidates in the Department of Art will submit an application for their appropriate review and an 
accompanying supplemental folder for the recontracting/tenure process. https://sites.rowan.edu/academic

 

https://sites.rowan.edu/academic-affairs/_docs/fy21-tr-moa-final-signed.pdf
https://sites.rowan.edu/academic-affairs/_docs/fy21-tr-moa-final-signed.pdf


 

 

APPENDIX 3 
GENERAL PRINCIPLES for Recontracting and Tenure 
Ric Edelman College of Communication & Creative Arts, Rowan University 

 
As specified by the memoranda of agreement between Rowan University and the AFT, each program in 
the Ric Edelman College of Communication & Creative Arts has established a set of standards for the 
analysis of recontracting and tenure portfolios



 

 

While department committees should offer support to the candidate in preparation of the document, and 
department committee chairs must initial the check sheet, final review of the document before submission, 
including a check that all required items are present, is the obligation of the candidate. Candidates should 
not assume that missing material can be added after submission. 

 
 

BASIC DEFINITIONS: Scholarly, Creative Work, Community Arts Projects 
 

Scholarly Work 
Peer-reviewed and publicly disseminated research that contributes to the field by creating, integrating, 
and opening new areas of knowledge. Scholarly work may take the form of basic research, research in the 
scholarship of teaching or applied research and evaluation. Scholarly work includes: 

 
F)A:5*75'.+#&')*4%59/*IA$$H+%"C5"G*I&A*/%&4/*+5'+%","%""(+E$)%'&:*+$%+4$',"%"'4"+9%$4""(5'.*+K9%5'/+$%+$':5'"R0+
F)A:5*75'.+/"B/A$$H*<+%","%""(+*47$:&%:;+A$$H*<+$%+A$$H+47&9/"%*+K'$/+$'>("#&'(+9)A:5*7"%*+$%+

*":,>9)A:54&/5$'MR0+
\%5/5'.+.%&'/+9%$9$*&:*+/7&/+&%"+%"C5"G"(+&'(+,)'("(+A;+&'+$)/*5("+*$)%4"0+
2"%C5'.+&*+"(5/$%+$,+&+%","%""(+E$)%'&:+$%+*47$:&%:;+A$$H0+
F%"*"'/5'.+&*+&'+5'C5/"(+*9"&H"%+$%+9%"*"'/5'.+&+9""%>%"C5"G"(+9&9"%+&/+&+%".5$'&:<+*/&/"<+$%+'&/5$'&:+

*47$:&%:;I&4&("#54I9%$,"**5$'&:+#""/5'.0+
F&%/5459&/5$'+5'+%"*"&%47+&4/5C5/5"*+*9$'*$%"(+A;+&4&("#54I*47$:&%:;+$%.&'56&/5$'*0+
2"%C5'.+&*+&+47&5%<+#$("%&/$%<+$%+(5*4)**&'/+$'+&+9""%>%"C5"G"(+9&'":+&/+&+*/&/"<+%".5$'&:<+'&/5$'&:+$%+

5'/"%'&/5$'&:+*47$:&%:;I&4&("#54+#""/5'.0+
F)A:5*75'.+%","%""(+4&*"+*/)(5"*+G5/7+/"&475'.+'$/"*0+
U%&'*:&/5'.+*47$:&%:;+G$%H0+
S","%""5'.+.%&'/+&99:54&'/*+,$%+*/&/"<+%".5$'&:<+'&/5$'&:+$%+5'/"%'&/5$'&:+,)'(5'.+A$(5"*0+
F%$C5(5'.+&'&:;*5*I"C&:)&/5$'+$,+4)%%54):)#<+9$:54;<+$%+9"%*$''":+,$%+&4&("#54+5'*/5/)/5$'*+&'(+&."'45"*0+
3"C":$9#"'/+$,+(5.5/&:+9%$()4/5$'*+/$+&(C&'4"+*47$:&%:;I"()4&/5$'&:+($#&5'*+K"0.0+G"A*5/"*<+G"A5'&%*<+C5("$*R0+

+
Other formats for dissemination may be considered if appropriately vetted at departmental and Dean level 
and with evidence of peer review and approval. 

 
 

Creative Work 
Such works include items we consider, culturally, to be “of the arts”- creative fiction and non-fiction, 
poetry, video and audio productions, visual art, and music. Creative works validated by appropriate 
experts serve as exemplars of excellence that become part of our understanding of those fields and are 
then utilized in the education of future creative artists. 

 
Creative work must be judged by experts in the area and disseminated to be contributory. When 
evaluating the contribution of creative work, attention should be given to the reputation and selectivity of 
the publishing/exhibiting/ distributing/airing agency, as this provides a mark of expert evaluation. Strong 
consideration should be given to awards or honors bestowed upon the work, with attention to reputation 

 
 
 

3 In some instances, practitioner work may be counted as scholarly/creative activity; however, this is rare, should 
be a minor portion of a candidate portfolio, and should be vetted on a project-by-project basis at departmental 
and college level.



 

 

of the awarding agencies and level of competition. Because creative works are often distributed in the 



 

 

discipline-related knowledge (including practitioner work3), creation of new products and practices in 
the discipline, discipline-related partnerships with other agencies, and contributions to disciplinary and 
professional associations and societies. 
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EVALUATION CRITERIA FOR DEPARTMENT OF ART CANDIDATES 
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Categories to Be Evaluated 
A fully-engaged member of the University community demonstrates teaching effectiveness, engages in 
scholarly and/or creative activity, and actively participates in service. In a department such as ours, these 
achievements can take many forms and the Department of Art recognizes that our department functions 
best when faculty bring diverse talents and ideas to their multifaceted roles. In accordance with the 
!"#$%&'()#*+ and consistent with department mission and values, candidates will be evaluated on: 

 
1.! Teaching effectiveness 
2.! Scholarly research and/or creative activity 1 

3.! Service: Contributions to university community 
4.!



 

 

 
 

EXPECTATIONS FOR THE CANDIDATE AT EACH REVIEW LEVEL 
 

The following descriptions identify the Department of Art’s general expectations for each of the areas 
identified above by year of service. Questions about adequate progress toward promotion may be 
addressed to the department chair and/or the chair of the Promotion Committee.  

 
For Lecturers: 
Please see the most recent MOA for university requirements. https://sites.rowan.edu/academic-
affairs/_docs/2020-ntt-lecturers-promotion-moa_-01-21-20211.pdf 
 
Promotion to Senior lecturer: 
Teaching 
Faculty Demonstrate consistent patterns of excellence as teachers and mentors and that they are innovating 
curriculum in addition to delivering curriculum, whether in courses the individual continuously teaches or 
in new courses.  
 
Professional Development 
Faculty demonstrate commitment to their own professional development through participation in activities 
that align with and enhance their areas of instruction and/or administration.  
 
Faculty demonstrate leadership in professional development; that is, t

https://sites.rowan.edu/academic-affairs/_docs/2020-ntt-lecturers-promotion-moa_-01-21-20211.pdf
https://sites.rowan.edu/academic-affairs/_docs/2020-ntt-lecturers-promotion-moa_-01-21-20211.pdf




 

 

•! Faculty must clearly demonstrate ongoing and significant participation on, leadership in, Department, 
College, and University committees and actively participate in professional organizations/activities 
that contribute to their field of research since the date of promotion to Associate Professor. Candidates 
for Full Professor must also obtain external reviews of their contributions to the field. 

 
As stated in the Promotion Memorandum, when a candidate is applying for promotion to Full 
Professor, an external university faculty member or university official will be identified. This person 
reviews the applicant’s scholarly and creative activities and accomplishments (only), commenting in 
writing on the significance of such accomplishments. It is the candidate’s responsibility to initiate this 
process by suggesting names to the Department Promotion Committee and to the Dean. 
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